
C A P A B I L I T Y  S T A T E M E N T

DARK SWAN CONSULTING
Forward-deployed talent for Palantir Foundry, Gotham, AIP and Maven Smart
System programs.

W H O  W E  A R E

Dark Swan Consulting fields former Palantir deployment
strategists (Echo) and forward-deployed software engineers
(Delta). We stand up, build on and run Palantir deployments for
government mission owners and for the consulting firms and
primes that deliver for them.

C O R E  C O M P E T E N C I E S

W A Y S  T O  C O N T R A C T

Embedded
specialist

One strategist or engineer in your team.
Time and materials.

Deployment team A managed unit of 2 to 5 that owns a
workstream.

Fixed-scope sprint A defined outcome in 4 to 6 weeks.
Fixed price.

Assessment Independent review and roadmap in 2
weeks. Fixed price.

By subcontract under your prime contract or task order, or by master
services agreement and statement of work.

D I F F E R E N T I A T O R S

M I S S I O N  A R E A S

Investigations and law enforcement · Defense and special
operations · Civil government and public health · Commercial
performance improvement and turnaround

C O M P A N Y  D A T A

Legal name Dark Swan Consulting, LLC

Entity Texas limited liability company · Small
business

Location Austin, Texas

NAICS 541511 (primary), 541512, 541519, 541611,
541715, 518210

Clearance Classified work performed under the
facility clearance of the sponsoring
prime or customer

C O N T A C T  info@darkswanrecords.com · consulting.darkswanrecords.com

Dark Swan Consulting is independent and is not affiliated with, endorsed by or sponsored by Palantir Technologies Inc. Palantir and its product names are
trademarks of Palantir Technologies Inc.

Data integration. Source systems connected and kept
current, with lineage, health checks and access controls.

Ontology design. The mission modeled as objects, links and
actions.

Operational applications. Workshop and OSDK applications
in TypeScript and React.

AIP agents and logic. AI that proposes and writes back
under human review, with evaluations.

Pipeline engineering. Python, PySpark and SQL transforms,
tested and scheduled.

Adoption and operations. Workflow design, training and
program operating rhythm.

Founder spent more than ten years inside Palantir as a
deployment strategist, developer and evangelist on defense
and civil government programs.

Cleared personnel, including active TS/SCI.

Founded and led by U.S. military veterans, including U.S.
Army Special Forces.

In delivery today on a Palantir Foundry program for a major
defense prime.

Cygnus, our own market system: a sourced record of 49
government programs on Palantir platforms and 56
contract vehicles.


